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Taiwan: an island on the west of the Pacific rim,

the southeastern coast of mainland Asia.
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Where is Taiwan?

LF Hualien
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Introduction

What are PPES?

PPEs are cost-effective health care settings that
(1) support excellence and decent work,

(2) have the power to attract staff, to improve paent
satisfaction, safety.

Characteristically such settings
(1) ensure health, safety and well-being of staff;
(2) support quality patient care,
(3) improve motivation, productivity and performance
of individuals and organizations.
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Introduction

What is PPE Campaigrf?

* International Council of Nurses (ICN)

* International Hospital Federation (IHF)
 International Pharmaceutical Federation (FIP)
 World Confederation for Physical Therapy (WCPT)
 World Dental Federation (FDI)

 World Medical Association (WMA)

* Global Health Workforce Alliance (GHWA) were irating
the5-year campaign for PPEs, which focused on positive
change in workplace to advance the quality of hezdte
servicesas of 2008. ¥
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Introduction

Objectives of PPEs

e To raise awareness, understanding and
support,

* To offer a global platform for information,
discussion, sharing of best practices,

e To carry out concrete national & local
activities,
e To stimulate the sustained establishment of
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PPE Survey InTaiwan
Overview

2011.5.5



PPE Survey inTaiwan Overview

 The global survey is a collaborative effort of ICN,
Pfizer Inc and APCO Insight to explore the issue:
“*Nurses in the Workplace: Expectations and
Needs, a study of nurses from 11 countries

Including Taiwan, United States, Japan, South
Africa and Portugal.

e Research Time April — May, 2009
* Research Subjects2,203 nurses from 11 countries

i
Forei
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PPE Survey inTaiwan Overview

\

2011.5.5

Research Objectives
To better understand

(1) hownurses view their profession and work
environments,

(2) what opportunities and challengedhe nurses and their
profession face.

Nurses attitudes towards their profession.
Opportunities and challenges in the workplace.

Views and experience of Positive Practice EnvironmenPPE)
principles and objectives.

The degree their contribution to health care is undestood and \alued.

Support for nursing from nursing organizations and others.

10



Quantitative Research Program

e Surveys in 11 countries
« Comprehensive, representative sample frames stratified among hospital and non-hospital nurses
* Fieldwork from 10 April to 28 May 2009

EUROPE n=402
UK n=201 (+6.9%)
Portugal n=201(+6.9%)

_ ASIA n=400
NORTH AMERICA n=400 Q S T (BT
US n=200 (+6.9%) & ook &

Canada n=200 (+6.9%) Taiwan n=200 ( +6.9%)
LATIN AMERICA n=401 ( AFRICA n=600 0
Brazil n=200 (+6.9%) South Af_rlca n—2000 (£6.9%)
Colombia n=201(+6.9%) Kenya n=200(+6.9%)

Uganda n=200(+6.9%)

GLOBAL n=2,203 (+2.1%)
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Key Demographics inTaiwan

g
L Male 13% Hospital 57%
Z
G Female 87% Clinic
% Doctor's office
=
< Long-term/permanent care
Under 30 21% 8 facility
w 10-39 31% ; Government agency
D) I T
I Company/institution/
40-49 25% g educational facility
0 Convalescent/rehabilitation/
50+ 22% therapy facility
= Other
i
=9 Manager 35%
oF=
5 Non-Manager 65% = Urban 59%
< =
= 'zt_) Rural
Family practice/ O
Priym%ry care 17% - Mixed
)
= Internal Medicine 16%
x
N Emergency 13% - About 100%
2 E
5 Pediatrics 13% = % About 75% 45%
g =
& Obstetrics & Gynecology 12% E i About 50%
- R
o General Surgery 12% w o About 25%
- : =
Public health/ 10% = Less than 25% or none

Health promotion
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Detailed Findings:

Attitudes Towards Nursing

2011.5.5
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Health Care Better Today Than Five Years Ago

GLOBAL = [ e 4-in-10(41%) nurses
R o globally believe that
SRRl lics re%  [REG the health care system
Taiwan 25k In their country Is

Brazil 26% - betternow than five
UK oo years ago.
Portugal 9 _

Colombia o [ - 59%nurses ifTaiwan
Japan 30% _ say that the health
Uganda 40% % care system ibetter

Us w [N now than five years
Canada 40% _ agO.
B Better About the same ®\Norse W
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Nursing Better Today Than Five Years Ago

GLOBAL B . 2ih10 @0%) nurses
e 1% [ believe that nursing is
Brazil 24% |2k betternow than five

South Africa 190 (G years ago.
Uganda 2%
Portugal B - NursesinTaiwanare

Colombia o ae% more likely to say

UK o ww nursing iIsworsenow
Japan T than five years ago.
Taiwan 30% _J

Us o [ . By

Canada 30% _
B Better About the same ®\\orse W
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Views on Work: Talwan

30%

The systems and supplies

you need to do your job PS

The opportunities for
professional training and
career advancement

28%

The safety of your work 37%

environment

The recognition you get for
your contribution as a
nurse

40%

The management practices 36%
where you work

The predictability of your
working hours

The pay and benefits you
receive

35%

Your daily work load

W Better About the same m\Norse

2011.5.5

Nurses inlTaiwan
say systems,
supplies and
opportunities for
training and
advancement are
betternow than five
years ago.

Daily work loadis

considered worse
today than five years
ago.
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Generally, High Satisfaction w-ith Nursing

Mean
GLOBAL 69% - |
|

70 *\When being

Colombia o ") 82 asked to rate
Canada 69% 0% 1 8.0 -
| their own
Brazil 70% 14' 7.8 :
- .: experiences as
64% , 75 -
! a nurse using
Kenlj: 62% o -i o5 azeroto 10
= B cale, nurses
South Africa 65% -: 6.4 gIOba’”y rate
l
Portugal K - '
e - " their careers
Uganda 70% -: 0.0
Japan 78% - : 6.3 as 7 . .
Taiwan 87% ' 6.7 i

lToi box i9-‘| Oi Middle box (4-7) ®Bottom box IO-SI

2011.5.5
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Most Unfavorable Parts of Nursing

Global

Workload

Not enough pay, benefits
and Incentives

. Lack of
recognition/Perception
of nurses

Bureaucracy/
Management/Lack oOf
autonomy

42%

Supply shortage, budget cuts
& inadequate systems

Lack of job
advancement/training

‘Risk of contracting
infectious diseases

Job insecurity/lack of jobs

A lot of responsibilities

Bad news/Death
Morale is down

Other

Don’t know/No answer

2011.5.5

7%

5%

5%

3%

2%

2%

1%

8%

6%

Taiwan

Workload

Not enough pay, benefits
and incentives

. Lack of
recognition/Perception
of nurses

Risk of contracting
infectious diseases

77%

Lack of job
advancement/training

Bureaucracy/
Management/Lack of
autonomy

7%

Supply shortage, budget cuts
& inadequate systems

Job insecurity/lack of jobs

A lot of responsibilities
Other 9%

Don’t know/No answer 7%

similar:

*Workload

*Not enough pay,
benefits and
Incentives

ol ack of

recognition/

perception

of nurses
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Most Favorable Parts of Nursing

Global Taiwan
Helping anents/C%a};t{gg% 37% 45%
Career advancement and Improve
training opportunities healthcare/treatments 20%
technology & equipmen
Personal satisfaction Nothing positiv 14%
Recognition, respect and Good wage/benefits o

patient appreciation

Improved
healthcare/treatments/
technology & equipment

Job security

Good wage/benefits

Staff | work with/
other nurses

Flexibility/demand for work
in different areas

Independence/
level of responsibility

Working fixed hours (no
weekends)/
my working hours

Nothing positive

Other

Don't know/no answer

2011.5.5

7%

7%

5%

4%

3%

3%

2%

2%

5%

5%

Career advancement an
training opportunitie

Recognition, respect an
patient appreciatio

Working fixed hours (no
weekends)/
my working hours

Personal satisfaction
Helping patient
patient conta

Helping patient
patient conta
Flexibilit

demand for work i
different area

Independence/
level of responsibility

Other

Don't know/
no answer

% *Result of
3’ Taiwan

. and globe
2 are very

" different.
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Nurses Likely to Stayin Profession

GLOBAL 37% - :

Portugal 20% |
g 28 |
' I
Brazil 24% 2°I :
I
Canada 21% I
I
Us 22% |
%

K o [N

|

|

|

|

: |
Colombia 46% I |
|

Kenya 48% [

|

|

1

South Africa 52%

Mean

7.9
8.9

9.1

8.5

8.3

7.7

7.6

8.7

7.1

7.0

75

o

Middle box (5-8) mBottom box (0-4)

Uganda

B Top box (9-10)

2011.5.5

7.1

e 53% of global
nurses say
that they are
likely to stay
IN nursing Iin
five years
time.

* Fewer nurses
In Taiwan
(33%) say
they are likely
tostayin
nursing. v
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Detailed Findings:
PPEs

2011.5.5
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Positive Practice EnvironmentsHeard Often

Total
(A little, Some, A great deal)

25% 24% - 65%

GLOBAL

South Africa

Uganda 26% 33% - 89%
Kenya 18% 33% _ 87%
Taiwan 41% 39% . 87% |
us 22%  25% | AB% | 65%
Canada 21% 26% - 63%
Brazi 24%  17% | 16% | 57%
Colombia 31% 13% . 53%
UK 30%  14% 5% 49%
Portugal 15% 16% |19% 46%
Japan 23% 7%1 % 31%
B Nothing at all Alittle Some B A great deal

2011.5.5
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Importance of PPE ElementsRanks by Country
3rd qugrtile . 4t quartile

UG  KE BR  CO

8390 93 [90

9.3 |8.7
9.4 89

1st quartile 2nd quartile

An environment of open communication teamwork, and collegiality.

Sufficient staff and staff of the right type to ensure your safety.

The health and safety policies and procedures at your place of work.

Obtainin% sufficientinformation on best practicesin medicine and
treatment.

The relationship you have with your management and supervisors.

Clear and comprehensive description of your job responsibilities.

The respectyou receive as a nurse from physicians and other
healthcare professionals

A secure and predictable work schedule.

Pay and benefits equal to your education, experience, and professional
responsibilities

Opportunities for professional developmentand career advancement.

Mentoring relationships with supervisors or more experienced nurses.

Policies and programs at work that provide a balance between work
and family life.

Involvementin management decisions that affect your work experience
and the quality of patient care.

The ability to make independent judgments and have control over your
practice area.

Policies that encourage the reporting of any professional misconductor
violation of laws that may occur.

Control over the pace and amount of work you do.

2011.5.5 23



Experience with PPE ElementdRanks by Country

responsibilities.

2011.5.5

- 1st quartile 2n quartile 34 quartile - 4™ quartile

Global US CA UK PT | JP JTW] ZA UG KE  BR  CO
The relationship you have with your management and supervisors. 7.5 7.8 7.1 73164
An environment of open communication teamwork, and collegiality. 74 75 7.7 7.2 79 85
The respectyou receive as a nurse from physicians and other
healthcare professionals g e el °° I e
Clear and comprehensive description of your job responsibilities. 71 74 7.6 71162 63|60
Obtaining sufficientinformation on best practices in medicine and 71 175175 -1 60071162 62 66 76 82
treatment.
The health and safety policies and procedures at your place of work. 7.1 - 7.6 6.6 7.1 62 63 72|85
The ability to make independent judgments and have control over your
practice area. 70 |76 74 78 |71 62 6.2 56 79 82
A secure and predictable work schedule. 69 |76 711 64 7.2 59 60|71 81
Policies that encourage the reporting of any professional misconductor
violation of laws that may occur. 4 o8 I B ©7 | °° 2
Mentoring relationships with supervisors or more experienced nurses 68 |71 68 73|68 71162 60|65 75 81

|_Opportunities for professional developmentand career advancement. 65 (70 71 75 6.4 6.2
Polipie_s and programs at work that provide a balance between work and 6.0l 6.9 58 | 57 8.1
family life.
Involvementin management decisions that affectyour work experience
, : 5.6 54 | 76

and the quality of patient care.
Control over the pace and amount of work you do. 65 56)72]62 7.2
Sufficient staff and staff of the right type to ensure your safety. 70 58 7.0 6.0
Pay and benefits equal to your education, experience, and professional 7 1 58
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Gap Analysis of PPE Parameters

Total us Brazil | Japan UK SOI_Jth Colombi
Africa a

Kenya [Canada|UgandajTaiwan JPortugal

Obtain sufficient information

Open work environment

Relationship with
management

Respect you receive

Clear job responsibilities

Healthy/safe place to work

Predictable work schedule

Independent judgments and
control

Policies on misconduct or
violation

Mentoring relationships

Pace and amount of work

Involvement in management
decisions

Work-life balance

Professional/career
advancement

Pay and benefits

Sufficient staffing

MOST IMPORTANT — STRENGTH MOST IMPORTANT — WEAKNESS

2011.5.5 LESS IMPORTANT - STRENGTH LESS IMPORTANT - WEAKNESS 25



Likelihood to Stay'in Nursing:

4 PPE Dimensions

Beta coefficient

The ability to make independent

judgments and have control over 0.112
your practice area.
Sufficient staff and staff of the 0.099

right type to ensure your safety.

Involvement in management
decisions that affect your work
experience and the quality of
patient care.

Policies and programs at work
that provide a balance between
work and family life.

No other variables statistically
significant

Adjusted R 2=.039

2011.5.5

-

Statistic analysis
Indicates that

e Independence,
e adequate staffing,

e nvolvement in
decisions,

« work-life balance
have significant
Impact on
remaining in
nursing.

y el
Lo =.'-<-..-._\"r
7
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Talwan Research Results

27

2011.5.5



PPE Survey Methodology

« Sampling method Purposive sampling

e Research subjects120 hospitals nationwide

 Including public hosptials, private hospitals,
civilian clinics of Military Hospital.

» Research designPPE checklist was translated
Into Chinese-version guestionnaires.

 Research time Aug-Oct 2009

2011.5.5
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Research Resultslst Concern Priority

PPE Domains 1st Feasibility: Priority.

Professional recognition

Recognize health care
professional competencies

Recognize health care

professional competencies

Management practices

Commit to equal

opportunity & fair treatmen

Provide clear, comprehensiy

[ job descriptions

e

Support structures

Provide adequate equipme

supplies & support staff

nCommunicate and uphold

standards of practice

Education

Offer thorough orientation

programs

Offer thorough orientation
programs

Occupational health and
Safety

Adhere to safe staffing
levels

Adhere to safe staffing levels

v

\ &

2011.5.5

29



PPE Domain: Professional Recognition

ISSUeS Concern Feasibility
Priority Priority
Recognize health care professional competencigs 1 1
Promote professional autonomy and control ? 4
Reward contribution & performance 3 3
Measure employee satisfaction and act on A 2 - :
outcomes | $
2011.5.5
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PPE Domain: Education

Concern Feasibility
Priority Priority
Opportunities for professional development 1 1
Offer thorough orientation programs ? 3
Foster effective supervisory/mentoring/coaching 3 ?
2011.5.5
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PPE Domain: Occupational Health and Safety

Concern Feasibility
Priority Priority
Adhere to safe staffing levels 1 1
Adopt occupational safety and wellness policies ? ?
2011.5.5
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PPE Domain: Management Practices

Concern Feasibility

Priority Priority

Commit to equal opportunity & fair treatment 1 4
Provide adequate and timely compensation 2 9
Maintain effective performance management systgms 3 1
Offer decent and flexible benefit packages 4 2
Involve employees in planning and decision-making 5 S
Encourage open communication and team work 6 7
Foster a culture of mutual trust, fairness andeetsp 7 6
Adopt policies to positively encourage reporting of g 10
professional misconduct

Provide clear, comprehensive job descriptions 9 3
Ensure effective grievance procedures are in place 10 3

2011.5.5
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PPE Domain: Support Structures

Concern Feasibility

Priority Priority

Invest sufficiently in health and work environments 1 3
Foster strong employment relationships 2 8
Apply regulatory frameworks for safe workplaces 3 2
Provide adequate equipment, supplies & suppott gtaf 4 1
Engage employees in continuous assessment 5 9
Promote healthy work-life balance 6 7
Offer employment security and work predictability 7 4
Ensure practice under an overarching code of ethjcs 8 o
Communicate and uphold standards of practice 9 10
Review scopes of practice and competencies 10 6

2011.5.5



Conclusions & Recommendations

* Nurses tend to say nursing isvorse now than five
years ago.

 Merely 3 in 10 Taiwan nurses wuld like to stay In
their profession due to over workload.

« Taiwan interviewees are likely tovalue job
security, good wage/benefitand so on.

* The government authorities should consider the
findings carefully and try to resolve the most

pressing issues that Taiwan nurses face. v

2011.5.5
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CREEncE C
2R
e nazse [

[CNEF &Rosemary Bryant(B5hRE - #K
Bt eRisRy  ARKSBAAREICON
EFERUAEREALS  RERBELA « Hit
BAZICN BEFROHLECRAER » B# 62

S R R e S FaE R = R - T R T

n September 2009,
CN President
Rosemary Bryantwas
Invited to advocate for
the PPE project,
address the
Importance of
fostering a positive
working environment
to retain health
professionals In
workplace.
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Strategic Planning

2011.5.5

To build positive professional status and image.

To improve the allocation of registered nursem
the public sector.

To meet with the National Union of Nurses’
Association to discuss revisinghe nursing
manpower allocation standard.

To implement the two-year research planthe 'w’

Effects of Improving Positive Practice
Environments.

37



PPE Implementation in Taiwan

2011.5.5

Initiate a movement “call by professional
title” instead of “social title”, i.e. call
nurses “Registered nurses” instead of
“Miss”.

TWNA paid an official visit to Minister of

the Ministry of Civil Service, requested to
Increase the allocation of Registered

nurses. And contract nurses should be,f

less than 20% In the public sector.

38



Taiwan Nursing Manpower Allocation
Standard

Background:

* Nursing manpower allocation standard of medical cee
Institutes was set up 20 years ago.

* Long working hours and heavy workload still cause lgh
turnover rate.

* Nursing becomes one of the unfavorable careers.

e To revise allocation standard of medical care indtuites is
urgently needed.

Strategies:

The National Union of Nurses’ Association requeste@45
hospitals to submit new allocation standard refereces, and,_ .~
received 201 responseg 8.89%response rate). v
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Taiwan Nursing Manpower Allocation
Standard

Conclusions

1.

2011.5.5

Heavy workloads cause nurses to quit, and nursing
shortage affects patient safety. We have taise the nursing
allocation standardaccording to societal needs.

To keep up with the international trend,NHPPD (nursing
hours per patient day)is to be planned as the allocation
standard by medical care institutes.

Post Graduate Year for Nurses for two years (PGYR))
prOJect implemented as a workable solution to incrase new
nurses’ retention.

40



Taiwan Nursing Manpower Allocation
Standard

Suggestions :
1. Budget resources
(1) Toincrease insurances premiumshrough the Second
Generation National Health Insurance.
(2) Toimplement the Diagnosis Related Groups
to increase balances after utilizing medical resowes.

2. Strategies

(1) Toreview the structure of the National Health
Insurance.

(2) Topay the full nursing fees both inpatient and

outpatient nursing fees, in terms of proper nursing

manpower allocation.

2011.5.5
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The Effects of Improving Positive Practice

Environments on Nurses in a Medical Center

2011.5.5

Based on the findings of previous study conducted
during 2009 in Taiwan, TWNA granted PPE research for
two years.

Five small projects are:

1. the impact of PPE on staff nurses job satisfaction;

2. the attitude and satisfaction to incident report;

3. reduce the interruption of medication administration
processes;

4. instrument development of nursing mini-clinical
evaluation exercise; |

5. analysis of the strategies of nursing staff retention.

g
T
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Nurses’ Job Satisfaction
INn the Positive Practice Environments

Background:

In the NTUH employee satisfaction gquestionnaire of
2009, the nurses score the lowest among employees
In all hospital at 74.20.

Purposes:

To understand and promote nurses’ job satisfaction.

Intervention:

— To provide the appropriate space or facilities to

NUrses.

— To provio
express t

— To provio
decrease

e appropriate pipeline for the staff to
neir opinions.

e the electronic nursing record to W
nurses’ working hours.
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Nurses' Attitude and Satisfaction
to Incident Report

e Background:

Incident reporting system is a way to improve the gality
of health services. Little is known about the nursg
attitude and satisfaction of incident report in Tawan.

e Purposes:

To understand nurses' attitude and satisfaction of

incident report from a medical center in northern
Taiwan.

 Methodology:

A cross-sectional research design will be used. Atal of
more than 2,000 nurses who work in the Departmentfo
Nursing in this hospital will be surveyed.

The instrument of this study is a questionnaire moified
from Dr. Barbara Wilson’s 25 attitude items in W
Reporting of Clinical Adverse Effects Scale (RoOCAES
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Nursing Mini-Clinical Evaluation
Exercise (Mini-CEX)

 Background:

PGY2 for new nurses is a two-years training prograno establish the
professional nursing core competence.

Mini-CEX has been widely applied in medical student$or teaching
evaluation and real time feedback.

e Purposes:

To evaluate the feasibility of applying mini-CEX begle new nurses
teaching.

 Methods:
1. To initiate a mini-CEX workshop to establish preeptors’ consensus.
2. To evaluate the satisfaction of using mini-CEX fopreceptors and
new nurses. ' I
3. To evaluate new nurses’ clinical competence perimally. W
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Reduce the Interruption of Medication
Administration Processes

* Pilot study 2009.10.26~11.22
& Pre-testin the Respiratory Care Centétotal beds: 15

- The interruption rate of administration proces$ds7%.

- Average number of interruption per one adminigirat
process: 2.57 times.

-Sort of disturbance sources
(1) Nurse, (2) Patient, (3) Nurse Assistant

& Post-test
- The interruption rate of administration procesd4¢s8%.

- Average number of interruption per one adminigirat

process: 0.31 times.
- Sort of disturbance sources: same as the pretest.

« The expansion of research: Increased to 7 un2®1id.

2011.5.5
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The Analysis of‘the Stfatégies for
Nursing Staff Retention

— Indentified the suitable indicators
New nursing staff turnover rate
The cost and times of recruiting per year
The cost and times of new staff discussion meeting
—  Plan a gualitative interview
Discuss qualitative interview guideline
Find out nursing staff recruited from 2007 to 2010
Ask consent for interview
—  Statistical methodology consult
 Adjusted the data collection for study

— Needs to collect more baseline data of new Wrse
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