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Violence in the Health SectorViolence in the Health Sector

This presentation identifies:This presentation identifies:

��Growing epidemic of violence in the health sectorGrowing epidemic of violence in the health sector

�� Effect on health care resoursesEffect on health care resourses

��Reasons for violenceReasons for violence

��Good Practice ExamplesGood Practice Examples
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BackgroundBackground

�� Range of violenceRange of violence

��Verbal attacks (most common)Verbal attacks (most common)

�� Physical attacksPhysical attacks

��resulting in deathresulting in death

�� Increasingly becoming a worldwide phenomenonIncreasingly becoming a worldwide phenomenon
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Worldwide phenomenonWorldwide phenomenon
According to country surveys, a majority of According to country surveys, a majority of 

healthcare workers experienced at least one healthcare workers experienced at least one 

incident of violence in the previous year: incident of violence in the previous year: 

��75.8% in Bulgaria 75.8% in Bulgaria 

��67.2% in Australia67.2% in Australia

��61% in South Africa 61% in South Africa 

��54% in Thailand54% in Thailand

��46.7% in Brazil 46.7% in Brazil 
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Effect of ViolenceEffect of Violence

��Numerous health effects on victims Numerous health effects on victims 
�� from gastrointestinal disorders and psychomatic from gastrointestinal disorders and psychomatic 

symptoms to chronic pain, acute injury or even death. symptoms to chronic pain, acute injury or even death. 

��Destructive social effectsDestructive social effects

��Violence not only affects the health worker Violence not only affects the health worker 

involved but it impacts the system by affecting involved but it impacts the system by affecting 

the quality of the working environment and, the quality of the working environment and, 

therefore, the quality of care received by therefore, the quality of care received by 

patients.  patients.  
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Effect of ViolenceEffect of Violence

��PhysicianPhysician’’s demoralized: s demoralized: 

““loss of morale is due to budget constraints, loss of morale is due to budget constraints, 
excessive demands, excessive demands, physician shortagesphysician shortages, , 
poor distribution, long working hours, poor distribution, long working hours, 
hostile media, increasing lawsuits, and hostile media, increasing lawsuits, and 
violence by patientsviolence by patients..””

Hideo Yasunaga, Department of Health Management and Policy, JapaHideo Yasunaga, Department of Health Management and Policy, Japann
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Effect of Violence Effect of Violence 

Increased physician shortage:Increased physician shortage:

�� Demoralized physician are more likely to Demoralized physician are more likely to 

leave the professionleave the profession

�� Does the threat of violence inhibits people Does the threat of violence inhibits people 

joining the profession?joining the profession?
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Violence in HealthcareViolence in Healthcare

�� Violence often takes place during times of Violence often takes place during times of 
high activity high activity 

�� Violence in hospitals usually results from Violence in hospitals usually results from 

patients and their family who feel patients and their family who feel 

frustrated, vulnerable, and out of controlfrustrated, vulnerable, and out of control
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Reasons for violenceReasons for violence
A lack of resources leads to constant confrontation:A lack of resources leads to constant confrontation:

��Increasing physician shortageIncreasing physician shortage

��Departments are understaffedDepartments are understaffed

��Increased waiting timesIncreased waiting times

��Overcrowded, uncomfortable waiting rooms Overcrowded, uncomfortable waiting rooms 

vicious circle vicious circle 

violence = physicians leaving the professionviolence = physicians leaving the profession

physician shortage = increased violencephysician shortage = increased violence
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Reasons for violenceReasons for violence

A lack of resources leads to constant confrontation:A lack of resources leads to constant confrontation:

��Financial restraints Financial restraints -- demand their doctors demand their doctors 

prescribe less expensive medicines prescribe less expensive medicines 

��The doctorThe doctor’’s computer often decides in advance s computer often decides in advance 

which medicines the doctor may prescribewhich medicines the doctor may prescribe

These limits and sanctions erode the These limits and sanctions erode the 

professional autonomy of the doctor in the professional autonomy of the doctor in the 

eyes of the patient.eyes of the patient.
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Reasons for violenceReasons for violence
The doctor is the representative of the health care The doctor is the representative of the health care 

systemsystem

Underfunded: Underfunded: The doctors must tell the patients that The doctors must tell the patients that 
the medicine they need is not included in the health the medicine they need is not included in the health 
basket or that the sick fund will not authorize it. basket or that the sick fund will not authorize it. 

Understaffed: Understaffed: The shortage of manpower in hospitals The shortage of manpower in hospitals 
and clinics causes doctors to be overburdened and and clinics causes doctors to be overburdened and 
long waits for patients. long waits for patients. 

RESULT:RESULT: Anger towards the system is Anger towards the system is 
manifested in anger towards the physicianmanifested in anger towards the physician



Areas for improvementAreas for improvement
��Environmental design Environmental design 

��Poorly lit corridors, rooms, car parksPoorly lit corridors, rooms, car parks

��Waiting area layoutWaiting area layout

��SecuritySecurity
��ScreeningScreening

��Personal alarmsPersonal alarms

��Staff trainingStaff training
��Preventing & managing crises with volatile Preventing & managing crises with volatile 
patientspatients

��Reporting systemReporting system

�� Legislation Legislation -- repercussionsrepercussions 2020



Challenges to tackling violenceChallenges to tackling violence

�� Tendency to blame the victim (health care Tendency to blame the victim (health care 

worker)worker)

�� UnderUnder--reportingreporting

�� Violent occurrences are more common in Violent occurrences are more common in 

certain areas e.g. emergency room, waiting certain areas e.g. emergency room, waiting 

roomroom
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Good Practice ExamplesGood Practice Examples
Security MeasuresSecurity Measures

Security screening system in a Detroit hospital Security screening system in a Detroit hospital 

�� stationary metal detectors stationary metal detectors 

�� supplemented by handsupplemented by hand--held unitsheld units

In 6 months the system prevented the entry of:In 6 months the system prevented the entry of:

�� 33 handguns33 handguns

�� 1,324 knives1,324 knives

�� 97 mace97 mace--type spraystype sprays
CDC CDC –– Workplace safety and health 2002Workplace safety and health 2002
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Reporting systemReporting system

A violence reporting program in VA Medical Center, A violence reporting program in VA Medical Center, 

PortlandPortland

�� Identified patients with a history of Identified patients with a history of 

violence in a computerized database violence in a computerized database 

�� The program alerted staff to take additional The program alerted staff to take additional 

safety measures when in contact with these safety measures when in contact with these 

patients patients 

��helped reduce the number of violent attacks by helped reduce the number of violent attacks by 

91.6% 91.6% 
CDC CDC –– Workplace safety and health 2002Workplace safety and health 2002
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Zero Tolerance Zero Tolerance 

New South Wales, AustraliaNew South Wales, Australia

In 2003  In 2003  -- NSW "Zero ToleranceNSW "Zero Tolerance““ campaigncampaign

�� The message The message -- violence & verbal abuse against violence & verbal abuse against 

health care workers will not be tolerated. health care workers will not be tolerated. 

In 2008 In 2008 –– NSW Health launched Zero NSW Health launched Zero 

Tolerance Tolerance campaign to tackle the number campaign to tackle the number 

of assaults and threatened violence against of assaults and threatened violence against 

Ambulance paramedics.Ambulance paramedics.
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Zero ToleranceZero Tolerance

The NSW Government spent $7.5 million on The NSW Government spent $7.5 million on 

physical improvements in hospitalsphysical improvements in hospitals

��closed circuit TVs installed closed circuit TVs installed 

��duress alarms provided to staffduress alarms provided to staff

��lighting and car park security improvedlighting and car park security improved

Additional $5 million:Additional $5 million:

�� Increase hospital security staff, particularly in Increase hospital security staff, particularly in 

emergency departments. emergency departments. 

�� Update policies and training to ensure staff Update policies and training to ensure staff 

know how to handle difficult situations.know how to handle difficult situations.
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MultiMulti--faceted programfaceted program

�� The reforms introduced in Israel The reforms introduced in Israel are based are based 

on a zeroon a zero--tolerance and multitolerance and multi--faceted faceted 

approach:approach:

��Allocating ResourcesAllocating Resources

��legal actionslegal actions

��social projectssocial projects
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Allocating ResourcesAllocating Resources
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Allocating ResourcesAllocating Resources

�� The Ministry of health set a budget of 2 The Ministry of health set a budget of 2 

million NIS to reduce violence against million NIS to reduce violence against 

physiciansphysicians

�� Clalit Health Services (largest health fund in Clalit Health Services (largest health fund in 

Israel) budgeted 2.5 million NISIsrael) budgeted 2.5 million NIS

Without such designated funds, there is Without such designated funds, there is 

no way to implement plans and no way to implement plans and 

directives into concrete action.directives into concrete action.
2929



Legal MeasuresLegal Measures
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Legal MeasuresLegal Measures
�� Two approaches:Two approaches:

��Changing the lawChanging the law

��Meeting with the state attorneyMeeting with the state attorney’’s offices office

�� IMA initiated bills designed to prevent violence IMA initiated bills designed to prevent violence --

��Patient will not receive treatment in same facility where Patient will not receive treatment in same facility where 

s/he or his/her family has acted violentlys/he or his/her family has acted violently

��In cases of physical abuse, patient will not receive In cases of physical abuse, patient will not receive 

treatment for at least 6 months; in cases of verbal abuse, treatment for at least 6 months; in cases of verbal abuse, 

for 3 months.for 3 months.

��Bill has passed through one level of Parliament.Bill has passed through one level of Parliament.

�� A proposed bill to increase the severity of the A proposed bill to increase the severity of the 

punishment for attackers was accepted into law.punishment for attackers was accepted into law. 3131



Police GuidelinesPolice Guidelines

Following meeting with government and law Following meeting with government and law 

enforcement officialsenforcement officials

�� Adoption of zero tolerance approach to Adoption of zero tolerance approach to 

perpetrators of violence against physiciansperpetrators of violence against physicians

�� Implementation of an accelerated inquiry Implementation of an accelerated inquiry 

process in every caseprocess in every case

�� Releasing detainee only upon issuance of Releasing detainee only upon issuance of 

restraining orderrestraining order

�� Agreement that cases against public servants Agreement that cases against public servants 

will not be closed due to a lack of public interestwill not be closed due to a lack of public interest
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Police increased involvementPolice increased involvement

�� Faster responsesFaster responses

�� Treating cases with a higher priorityTreating cases with a higher priority

�� Acts as a deterrent Acts as a deterrent 
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Social ProjectsSocial Projects
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IMA Social ProjectsIMA Social Projects

��Emergency hotline for doctors who have been Emergency hotline for doctors who have been 

victims of violence victims of violence –– 24/724/7

��Advertisements in IMA journals and newsletters Advertisements in IMA journals and newsletters 

encouraging physicians to report incidents of encouraging physicians to report incidents of 

violenceviolence

��Publishes press releases in response to violent Publishes press releases in response to violent 

incidentsincidents

��Produced a video clip about violence against Produced a video clip about violence against 

physicians that was broadcast on Israeli cable physicians that was broadcast on Israeli cable 

television.television.
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IMA Social ProjectsIMA Social Projects

��Workshops Workshops –– dealing with stress and training dealing with stress and training 

physicians how to handle with tense situationsphysicians how to handle with tense situations

��Contract with professional security company to Contract with professional security company to 

accompany doctors who have been attackedaccompany doctors who have been attacked

��The IMA partnered a pilot project, The IMA partnered a pilot project, ““Hospitals Hospitals 

without Violencewithout Violence”” -- due to the high costs due to the high costs 

(approx. $395,000), the project did not take off.(approx. $395,000), the project did not take off.

��The IMA advanced a pilot of mobile emergency The IMA advanced a pilot of mobile emergency 

buttons in emergency rooms at Sheba Hospital.buttons in emergency rooms at Sheba Hospital.
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Hospital ReformsHospital Reforms

�� Hospital directors were requested to Hospital directors were requested to 

produce a range of quick solutions:produce a range of quick solutions:

��Patients accompanied by only one personPatients accompanied by only one person

��Installing magnometersInstalling magnometers

��Placing security cameras in emergency roomsPlacing security cameras in emergency rooms

��While some of these requests have been While some of these requests have been 

implemented  in  many hospitals, others implemented  in  many hospitals, others 

have been unable to do so because ofhave been unable to do so because of

financial restrictionsfinancial restrictions
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Slow DeclineSlow Decline
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ConclusionConclusion

��More research requiredMore research required

��Provide good practice examplesProvide good practice examples

��Balanced approachBalanced approach

��Collaboration among relevant stakeholders: Collaboration among relevant stakeholders: 
government, NMA, Hospitals, general health services & government, NMA, Hospitals, general health services & 

policepolice

��Raise awareness of the problemRaise awareness of the problem

��Comprehensive strategy at a national levelComprehensive strategy at a national level

��Budget allocation is crucialBudget allocation is crucial 3939


